[bookmark: _is2blrlnsjde]DAAS 50th Anniversary Celebration
[bookmark: _bzevvu62c9s]Working Group Meeting Notes 
[bookmark: _mtrgxxax0n6e]12/04/2020
Attendees: MatthewC, Dolapo, Elizabeth, Matthew S, Helen, Wayne, and Arielle (note taker) 
Meeting Notes: 
· Updates: 
· 50th Event for MLK - Joint with History 
· Jan. 18th 4pm 
· Kwanzaa Event: 
· Invite a few faculty to informally talk next Friday 
· Class Video highlights on DAAS website
· Want to continue creating clips like these, and involve students as well 
· African event for 50th 
· Yolanda Covington Ward (Feb. 2021) 
· Alumni to speak at event 
· Coordinated by Omolade 
· Global event for 50th 
· Event in March TBD
· Coordinated by Benedicte
· Oral Histories
· 4 filmed interviews, all clipped into themes/questions 
· Phil Bowman
· Nesha Haniff
· Judge Stevens 
· Ronald Woods 
· Transcriptions for Oral Histories 
· Umich Library resources 
· Look at website template samples 
· See below for links 
· Like the look of 1st sample 
· https://www.annefrank.org/en/anne-frank/the-timeline/ 
· Want the content to be the focus and have a balance with aesthetics 
· DAAS Courses Offerings by Themes 
· History of DAAS classes since 1970
· What makes the most sense? 
· Do we have the full list on the website? OR 
· Highlight a few courses and have course descriptions?
· CAAS/DAAS courses across the decades (as a stand alone page/section of the website) 
· Pick sample course descriptions 
· Interesting course titles & descriptions 
· Courses that “jump off the page” 
· Goal of having 5-6 per decade 
· Include links to primary sources and the comprehensive list 
· To Do: 
· Build course “exhibit” first (link to timeline after) 
· Select courses to highlight, collect course descriptions, and links to primary sources
· Class Schedules & Syllabi 
· Course flyers  
· Mini courses 
· “Courses of the Decade” points on the timeline 
· Highlighted courses of that decade 
· Color coded on major timeline 
· “Faculty of the Decade” points on the timeline 
· Highlight faculty that joined the department 
· Color coded on major timeline 

Next Meeting: (Skip next week for Kwanzaa) Dec. 18th at 2pm 
· Will look at courses by themes and work on courses by the decade highlights 

[bookmark: _oxp2516h2uxy]11/20/2020
Attendees: MatthewC (departed early), Dolapo, Wayne, Arielle, Stephen (departed early), Matthew S, and Helen (note taker)
Meeting Notes: 
· Updates: 
· Website Template Timeline Examples 
· https://www.annefrank.org/en/anne-frank/the-timeline/
· http://preview.themeforest.net/item/time-travel-timeline-wordpress-theme/full_screen_preview/6639517?_ga=2.176493157.1910652957.1605896753-1076186934.1605896753
· http://preview.themeforest.net/item/share-it-timeline-wordpress-theme/full_screen_preview/10833644?_ga=2.225572825.213364779.1605896980-1076186934.1605896753
· http://preview.themeforest.net/item/timeliner-responsive-timeline-blogging-wp-theme/full_screen_preview/9136659?_ga=2.92844249.511205918.1605897244-1076186934.1605896753
· Beth made corrections to timeline and made additions between last week and this, also filling in 80s and 90s gaps 


· Beth will add in short descriptions/clarify terminology for events/BAM I and BAM II (adding more info) 
· Beth will ask Earl for photos for awards, 90s
· Beth will send Matthew S names and dates to look up event records/articles, Matthew will look for 
· Reviewing 1981-90 years for missing content 
· Three categories for movements and events: student led, institution led, and student/department support/led together for timeline design - Helen
· Look for files of older events - Helen 



[bookmark: _ihfmagm41zyq]11/13/2020
Attendees: MatthewC, MatthewS, Arielle, Elizabeth,  and Wayne (note taker)

Meeting Notes: 
· Updates: 
· We discussed and agreed upon a strategy regarding our Winter Course advertisement.
· We discussed and agreed upon a strategy for our November 18, 2020 DAAS @ 50 webinar.  
· We discussed the possibility of a periodic DAAS Hangout or Chat as a part of our ongoing student engagement strategy
·  DAAS and History will collaborate on the 2021 MLK program.  MatthewC will pitch History on the idea of having an alum be the guest speaker or having Julius Scott (Common Wind) read an excerpt from his book. 
·  about the mechanics of parsing
· Timeline work continues with Beth
· Courses by the decades (Dolapo) will be tabled until the next meeting
· Zoe Allen has up-checked the podcasts; she is also willing to do work on some of the interviews: Bowman and Haniff interviews. We approved he continuation with these projects  
· 50Th Website - we will discuss our go live plan at the next meeting.   
[bookmark: _pnc60iqghfa]
[bookmark: _qldu93yypgfv]
[bookmark: _245dfv2ptusl]11/06/2020
Attendees: MatthewS, Arielle, Elizabeth, Helen, Stephen, Dolapo, and Wayne (note taker)

Meeting Notes: 
· Updates: 
· Still need an email from MatthewC to hire Ashley.  
· Beth - Contacting MatthewC, Stephen, and MatthewS  to verify and implement timeline changes. This is to occur subsequent to our Monday event.
· Helen - Catching up on her promised examples for the website
· Dolapo - Video editing project is ready to be shared. Arielle recommended Dolapo provide the material on drive for us to preview in advance of next week’s meeting.
· Dolapo Course title work? Reorganization by decades is in progress.  This will be an agenda item for next week.   
· MatthewS is still working on the Woods interview.
· Photo need - Leslie Owens (Last school was Stonybrook).
· Next Meeting agenda
· Timeline Review
· Courses by the decades
[bookmark: _4kia9pus247h]
[bookmark: _faklu9v86g4q]
[bookmark: _iz1oubkwl1m1]10/30/2020
Attendees: MatthewC, MatthewS, Arielle, Stephen, Dolapo, and Wayne (note taker)

Meeting Notes: 
· Updates: 
· Arielle - podcast and oral interviews have been downloaded.  As other members complete their project(s), please report completion to facilitate Arielle’s download of the item.
· Website will try to go live just before or just after Thanksgiving.
· Dolapo - has started to apportion the courses by topic.  She has a 85% solution that will require a second set of eyes to fine tune
· Arielle, - some of the interviews have not been edited to create clips: Stephens, Haniff, Woods were mentioned.  
· Arielle will try to complete the Haniff interview which has been started.  MatthewS may be able to work on the Woods interview but will need to take care of his course work first.  
 
[bookmark: _vyt5ccbc2d2y]
[bookmark: _ct6xv1mou3t5]10/23/2020
Attendees: MatthewC, Helen, Elizabeth, Arielle, Stephen, Tahir, and Wayne (note taker)

Meeting Notes: 
· Updates: 
· MatthewC, Stephen, and Beth met to discuss a possible November (panel) event.  
· Helen provided details on how to execute the Faculty videos.
· Dolapo and MattewS’ project is continuing on track.
· Arielle has downloaded all of the interviews and podcasts; so, MatthewS can delete the info from his computer.
· Beth reported she would continue the insertion of material into the timeline.  She has obtained additional information from students documenting the student takeover of the Tower.  
· What is a realistic timeline for going live on the website?  Supporting data points
· Our conversation leads to a separate website.  Our planned functionality is more than AEM can support.  Dolapo’s successful material upload.  Zoe is also participating in 
· Explore the hire of a web developer
· 


[bookmark: _tw27u3fmy2u7]10/9/2020
Attendees: MatthewC, MatthewS, Helen, Arielle, Dolapo, Elizabeth, Stephen? and Wayne (note taker)

Meeting Notes: 
· Updates: 
· Arielle reported Dolapo’s successful material upload.  Zoe is also participating in this collective process.  Ariell reported some computer issues that may have an impact later.
· MatthewS has completed the Bowman interview and completed his before CAAS write up. The materials have been updated.  All were encouraged to read Matthew’s essay and comment.  Also found a 1971 Sudakarsa article for insertion in the timeline.
· Dolapo is currently compiling a listing of CAAS-DAAS course offerings
· Elizabeth is working on an upload of the DAAS in Dialogue: Isabel Wilkerson's Caste event. 
· MatthewC does not believe an interview with Acklyn Lynch is required at this point in time.
· Timeline updates - Pick up from the 70 and proceed to the 80s era
·  MatthewC requested Beth realign the timeline to reflect academic years.
· Future goal would be to insert Faculty milestones: arrivals, promotions, etc. 
· Identify Leslie Owens brief tenure as Director of CAAS.  https://digital.bentley.umich.edu/midaily/mdp.39015071754464/481  Was it a power struggle?  Some related information may be available in his subsequent book: https://www.amazon.com/This-Species-Property-Culture-Galaxy/dp/0195022459
· Dolapo, will look for more material related to the 80s to include campus visits by celebrities, etc.  
· 
· 
· isert 
[bookmark: _nezdkv5ms0yj]
[bookmark: _alaf76mra4gt]10/2/2020
Attendees: MatthewC, Stephen, Arielle, Dolapo, MatthewS, Stephen? and Wayne (note taker)

Meeting Notes: 
· Updates: 
· Timeline updates continued.  We focused on refining the 70s first.  Should we create a series of links or a single link for access to the Director bios; Dolapo will investigate the feasibility of these two options.    Arielle reported that bookmarking could be a possible solution.
· Dolapo has requested Director information on Acklyn Lynch, Leslie Owens (to include an accounting of his time at UM), and Frank Yates. MatthewC mentioned that Nesha Haniff could be a possible resource.
· Should we list statistics for at the founding of CAAS and through the years (70s, 80s, and 90s): Number of Faculty, Staff, Students, and Affiliates, Number of courses, etc.
· Next Meeting - All, take a look at the 80s era and suggest refinements/comments.  


[bookmark: _kg07vvt5bh7c]9/25/2020
Attendees: MatthewC, Helen, Arielle, Dolapo, Stephen, Elizabeth, MatthewS, and Wayne (note taker)

Meeting Notes: 
· Updates: 
· Podcast feedback;  6 episodes Arielle recommend we reduce the intro music duration in the first segment.  Keep this version and create another version with each segment as a separate clip because the entire 20 minute clip may be too long for some.  The clip was overall very good.  Dolapo will reedit the podcast to create 4 six-minute clips.
· MatthewS and Stephen will interview Ron Woods on October 2, 2020; they are sending some advance questions.  The recording format will be similar to previous efforts. Will try to activate the live transcript during the interview. 
· The Admin Team discussed the Faculty appreciation video and blog possibility.  MatthewC will generate a communication to advance this concept. Zoom videos are fine but we will also explore the smart phone option.  Beth may have the instructions to move the data from a cellular phone to another platform such as Google Drive.  Helen and Arielle will create a How-To document to support this initiative.
· MatthewC will try to obtain permission from Kelly Askew to publish her essay on the DAAS web page.
· Beth, We do have permission from the BSU to use their material.  We have also asked the Black Alums for permission as well.
· TimeLine Review 
· We updated the entries for 1968
· All: Try to find the official name for the unit prior to its official installation in 1970.
· Determine how long Acklyn Lynch served as Director in 1970  
· We updated the 1969 entry for Dr. Cruse 
· We updated the March 1979 entry to add “include a demand for an African Studies Program”
· Next Friday - we will continue the timeline edits
[bookmark: _2lkwhcvzy7vu]
[bookmark: _huq28f7xigih]
[bookmark: _5vu7d5xat6n3]9/18/2020
Attendees: MatthewC, MatthewS, Arielle, Dolapo, Stephen, Elizabeth, and Wayne (note taker)

Meeting Notes: 
· Updates: 
· Dolapo reported completion of the script’s first draft to everyone
· Arielle reported Zoe is redoing one of the audio tracks; estimated time of completion is early next week.  Zoe will review all of the material we propose to put up on the web page.
· Archived material - no selections were identified so far.
· Ashley Page - DAAS will try to hire her as a proofreader to preview the 50TH celebration work
· Oral Histories 
· Live transcription - We are testing the ability to record and capture a live transcription of the meeting. Yes, the transcription can be saved.
· The Judge Stephens interview was very fruitful.  Many prior questions were answered during the course of the interview, and she identified some of the individual connections.   We will take snippets of the interview to use on our webpage
· The Alumni Brunch event was recorded and it answered other questions that were outstanding and it revealed some of the underpinning connections of the people involved.  We may use some snippets on our web page, if we can obtain permission.
·  Have Zoe/Ashley annotate the recordings as an internal (time stamped report-out) process.  
· Timeline Discussion 
· GO live would include Timeline, Dolapo’s podcast, and MatthewS’ product(s).
· All - Review the Timeline prior to next week’s meeting and use the comment feature to enter your suggestions as you go through the document.  MatthewC will try to review and make his entries by Sunday evening.
· Volunteers were solicited to work on our Go Live materials…  MatthewC, Stephen, 
[bookmark: _3us2b76k5og5]
[bookmark: _2wrn8tn5clmq]
[bookmark: _cljomoswloyx]9/04/2020
Attendees: MatthewC, MatthewS, Arielle, Dolapo, Stephen, Elizabeth, and Wayne (note taker)

Meeting Notes: 
· Updates:
· MatthewC - UJIMA Audio review completed- Approved to go forward
· MatthewC - Kyera’s documentation product could work with tweaking in some areas.  Will need to consult with Kyera about a rework strategy.
· Timeline will require some change/updating as well
· James Jackson - Had  been on our interview list prior to his Wednesday passing.  
· AlYoung is writing a piece for our web page.  Beth will extend an invitation to  Julius to provide ideas for a tribute as well as the writing of a piece.  
· Beth will trackdown some of the Facebook writeups for publication on our page, with their permission
· Dolapo will look at incorporating some aspects of the work into her product.  
· Does DAAS intend to do anything as a tribute??
· Nesha Haniff Interview - the dialogue went well.  Much was captured.  However, the duration of the interview was shorter than had been planned/anticipated.  
· We may want to interview her again because her focus was more GCP oriented as opposed to her complete timeline at U-M. 
· The interview is being downloaded (by Arielle and Beth) for consolidation.  
· How are the interviews being edited? We are creating clips of 5 minutes to 20 minutes in duration
· Judge Stephens Interview  - The interview will need to be rescheduled for next week owing to a misinterpretation of the event time.  
· Stephen (and possibly MatthewS) - Ron Woods has agreed to be interviewed. Last week in September is the proposed date.
· Dr Bowman Interview - Interview upload is in progress with a write up to follow shortly thereafter 
· ACTION ITEMS. 
· Interviews - To use the interview material on our web page, we need to obtain permission from the people being interviewed.
· DAAS Archived media - Everyone review the list of archived material Wayne provided earlier to submit nominations for digitizing at our next meeting. 
· Matthew will read through the Kyera piece followed next by the timeline.  These items will be discussed at the next meeting.


Ron 

[bookmark: _vognenbuaxwg]8/27/2020
Attendees: MatthewC, Helen, Arielle, Dolapo, Elizabeth, Tahir, and Wayne (note taker)

Meeting Notes: 
· Updates:
· UJIMA Audio- was reviewed by MatthewC. 
· One of the BAM pieces talks about the Graduate Employers Organization - Needs to be corrected to the Graduate Employees Organization
· Recommend others listen as well.  Beth volunteered to listen as well.
· Mazuri impact on unit growth and validation of CAAS/DAAS and the impact it had on him. Meaning “Islam, Traditional African & Colonial Influence” on the Continent?
· Future Interviews 
· Frank Yates (Matthew will contact) 
· James Jackson. Beth spoke of the late 90s leadership transition from Sharon Patton to James Jackson
· Cynthia Stephens interview was rescheduled from today; it is her birthday Beth and Dolapo will conduct this interview
· Richard Ross documents; he has at least 2 caches of data in the Bentley Library.
· https://quod.lib.umich.edu/d/daas/2012140.0002.098?view=toc;q1=Richard+H.+Ross
· “The history of the Negro American Course” by Richard Ross (above)
·  Tahir will try to upload to drive the information he received from the Library.
· Fair Use and copyright issue - we should review and try to familiarize ourselves with its applicability in the context of our usage. 
· Arielle suggested we pursue versions - one without music and one with music
· Archived Material brief was provided by Wayne
· Timeline discussion… Break the project into decade slices.  Arielle volunteered to build the group.
· Dolapo will contact Bryon for assistance with the podcast script and uploading it
· Next Week: 
· All - Review the Chairs and Directors script
· Plan to cover pre 70s and the 70s time slices in the next session
[bookmark: _j456a5vpv98v]
[bookmark: _iki450h6mjrs]8/21/2020
Attendees: MatthewC, MatthewS, Dolapo, Tahir, Wayne, Elizabeth, Stephen, Bryon, and Arielle (note taker)

Meeting Notes: 
· Updates: 
· Oral History: 
·  timestamps from Matt S. for Dr. Bowman’s 1st interview (we will add/update as needed) 
· Dr. Bowman 2nd interview scheduled 
· Nesha agreed to Zoom interview (will listen to it all, mayb be 3+ interviews)
· Vonnie McLoyd up next for connecting with for interview 
· Faculty leadership to be identified for Bryon’s project 
· First in next meeting: review Ujima audio recordings 
· Matthew C. will listen and give feedback 
· Tahir suggested background music for Ujima audio 
· Arielle brought up copyright issues
· https://www.lib.umich.edu/research-and-scholarship/copyright-services 
· Email:  copyright@umich.edu
· Video and music usages → copyright concerns  
· Resource for royalty free music per Arielle's point: https://creativecommons.org/about/program-areas/arts-culture/arts-culture-resources/legalmusicforvideos/ 
· Other suggestions/feedback, please email/contact Arielle 
· Review timeline & Kyera’s writing 
· CAAS/DAAS Timeline by Beth
· Need to check footnotes 
· Beth will gather information for pre-CAAS time (before 1969); connect with Richard Ross, who was involved in pushing for first Afrian Studies program at UM 
· Several research questions to be looked into 
· Matthew: we should go with what we have 
· Need to write a piece on how the program became pan-African and the debate and struggle in DAAS’s history 
· What happened between 1969 and 1970 
· Kyera doc
· Need to look at this document more closely: Matthew C. 
· Focus of next meeting: 
· Timeline’s visuals, links, content, structure, etc on website
· Assignments for next meeting: 
· Matthew: Listen to Ujima 
· Beth & Tahir: look for Dr. Ross in DAAS archive (as a student and beyond) 
· Beth: connect with Dr. Ross 
· Matt S.: look at the rest of the footnotes 

[bookmark: _k7jrkn1qzc67]8/14/2020
Attendees: MatthewC, MatthewS, Dolapo, Tahir, Wayne, Elizabeth, Stephen, Helen, and Arielle (note taker)

Meeting Notes: 
· Updates: 
· Dolapo’s Podcast: Matthew has review and gives notes; Dolapo will share with group to get feedback as well
· Timelines for CAAS/DAAS: Beth sent out to Working Group, asking for everyone to review and give any feedback
· Includes big events, moments, founding dates, people, etc 
· Look for visual clarity and accuracy, look for comprehensiveness  
· https://docs.google.com/document/d/1PHZZzYOfnCzRp73jVaKOaUIrVgQfao826aXgC8YTNY8/edit?usp=sharing 
· Please look at and send feedback to Beth (additions or changes) 
· Devote next meeting to the timeline: links, content, structure on website
· Oral Histories 
· Nesha will be online 
· Beth and Kenneth working on interview with Bamadelli
· Phil Bowman 2nd interview; MatthewS will reach out for second interview 
· Next person to connect with: James Chaffers (figure out how to reach out to him in the next week or so) 
· Interviews from 30th Anniversary Website: Beth & Wayne trying to locate the 3 interviews (1 from each decade) used for 30th celebration website; we want to make use of the recorded interviews that we already have in DAAS archive 
· On the website, the goal is to have interviews across all the decades; have some pages “under development” i.e. 90’s - Under Development 
· Matthew Johnson book; will be added to the shared drive 
· The story of the origins of DAAS 
· How we want to frame black studies at UM, forming of black studies program 
· Will need to figure out how DAAS’s event will done in relation to the book and what is going on 
· Matthew’s question: how do we use the material in there for the 50th 
· Kyera’s writing about how DAAS has always struggled with the University’s administration, i.e. letter for Mandela 
· DAAS has been a present of protest from its inception 
· To Do: 
· Upload Johnson book to Shared Drive 
· Upload Kyera doc to Shared drive 
· Review for next meeting 
· Read Chapter 3 of Johnson’s book: 
· Ch.3 Undermining Racial Justice
· Someone write a short piece about the time before CAAS that talks about Cruz and BAM I; the conflict between the goals of both, how Cruz’s ideas have been incorporated into CAAS, talk about what happened from an honest perspective 
· Text documents, audio/visual 
· GalleryDAAS Ujima Exhibition
· Audio tour completed: https://drive.google.com/drive/folders/1PBoOtessujS4Oe5YtBsXyI0Kdf4OJr2-
· Please review website and send Arielle any feedback 
· Publish on DAAS Website? Publish on 50th Website? 
· Start on the DAAS website for now, when the 50th is ready to launch, move over to the 50th website in its entirety
· To Do: 
· Listen to the audio recordings 
· First thing in next meeting 
· Next Meeting: 
· First in next meeting: review Ujima audio recordings 
· Review timeline & Kyera’s writing 
· CAAS/DAAS Timeline by Beth
· Kyera doc
· Focus of next meeting: 
· Timeline’s visuals, links, content, structure, etc on website

[bookmark: _xbapq83sy1jo]8/06/2020
Attendees: MatthewC, Bryon, MatthewS, Dolapo, Wayne, Elizabeth, Stephen, and Arielle (note taker)

Meeting notes: 
· Updates: 
· How to move forward with the website; focus on structure or focus on content 
· Oral History Interviews: 
· Waiting on response from Nesha
· Editing interviews; cut them into parts based on topics 
· Goal to get 3 completed for the launch of the website 
· Wayne will remind Nesha 
· Matthew S. writing teaser for interviews & think about clipping interviews into sections based on topics/themes 
· Podcast draft sent to Matthew from (Dolapo)
· Website: want to go live at the end of this month 
· Timeline: imbed documents (link to doc or oral interviews 
· Current Projects:
· Bio sketches; the list of chairs & bios for each (Matthew S.)  
· Oral History Interviews (all)
· Timeline (Elizabeth) 
· Ujima Show [exhibits] 
· Podcast (Dolapo) 
· Documentary film (Tahir) [exhibits] 
· Kelly’s piece [exhibits] 
· Feature articles on faculty 
· In today’s meeting, we review the 50th Website structure & projects in preparation for launch (estimated for end of August) 
· Please see website structure doc
· To - Do’s 
· Adding notes and highlights to google doc for timeline 
· Consider how & what recordings and archive materials we want to highlight from the Bentley (we will periodically highlight pieces overtime on 50th website)
· Matthew C. will post interview questions to the Shared Drive 
· Next Meeting: 
· Timeline of DAAS/CAAS
· Ujima run through of audio show 
· Chair & Director bio sketches 
· Partner in Disney/Pixar “Soul” Project with Al


[bookmark: _3vofnsrdabop]7/23/2020 Notes
Attendees: MatthewC, Bryon, MatthewS, Dolapo, Tahir, Arielle, Elizabeth, and Wayne (note taker)

Meeting notes: 
· Updates
· Bryon, MatthewC, and the CAIO folks will meet shortly
· Tahir provided an update on his in-progress script building of downloaded videos
· A more permanent storage solution will be needed
· A related goal is to seek, obtain and store Sudarkasa videos
· Action item - Wayne will survey and propose some core, archival footage in our office holdings for possible digitization	Comment by Wayne High: Action item - Wayne will survey and propose some core, archival footage in our office holdings for possible digitization +highwayn@umich.edu
_Assigned to Wayne High_
· Other names mentioned for possible interviews are
· Ozzie Edwards (Former CAAS DIrector)
· Leslie Owens (Former CAAS Director)
· James Chaffers (Former CAAS/DAAS faculty)
· Nesha Haniff interview to be accomplished possibly by Dolapo and Arielle
· Dolapo reported that the podcast script is almost completed
· MattS will be joining the History Grad program
· Action Item - Dolapo will upload biographies to the shared drive for all to review
· Action Item - Wayne will check to see if we have any Walter Rodney material in our in-office holdings 	Comment by Wayne High: Action Item - Wayne will check to see if we have any Walter Rodney material in our in-office holdings +highwayn@umich.edu
_Assigned to Wayne High_
· Action Item - Wayne will deliver at least two external hard drives to Tahir’s DAAS office and report when the task is completed  {Completed}	Comment by Wayne High: Action Item - Wayne will check to see if we have any Walter Rodney material in our in-office holdings +highwayn@umich.edu
_Assigned to Wayne High_
· All team members are asked to review the proposed website structure that follows for update/modification {The structure proposed during our 5.28.2020 meeting and subsequently shared with our web building team is provided immediately below to facilitate a rapid review.}:
Starting from our LSA DAAS web page, we envision a standard blurb of our 50TH with an embedded link to the website above.

DAAS 50TH Homepage would contain the 50th anniversary logo with links to the following areas/materials:
1. 50th anniversary timeline (which lists Directors, Chairs and key events in chronological order)
2. Scholarly Documents,
3. Interviews from archives,
4. Lists of Faculty members,
5. Tahir's Music project,
6. Dolapo's podcast
7. Art Collection
8. Gallery Exhibits
9. Photo Gallery(s)

I hope this helps provide some context regarding our direction.

· Subsequent to our meeting today, I was searching the DAAS “S” drive for a different historical document and came across some material from the 30Th anniversary
· file:///S:/dept/Tammy's%20CAAS%20files/30thAnniversary/HTML/caashome.html
· file:///S:/dept/Tammy's%20CAAS%20files/30thAnniversary/HTML/fullvisualtimeline.htm
· I hope your platforms are able to follow the link
· The following is the link MatthewC shared with all via the chat: https://www.jstor.org/stable/1889663?seq=1
[bookmark: _q7a8geo6kepu]
[bookmark: _n4rdfjry9xdw]7.16.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Stephen, Dolapo, Tahir, Arielle, Elizabeth, and Wayne (note taker)

Meeting notes: 
· Updates

· Bryon, MatthewC, and the CAIO folks will meet shortly
· Tahir provided an update on his in-progress script building of downloaded videos
· A more permanent storage solution will be needed
· A related goal is to seek, obtain and store Sudarkasa videos
· Wayne will survey and propose some core, archival footage in our office holdings for possible digitization
· Beth and a student to be determined (possibly Sophia Yoon) will investigate the possibility of interviewing William / Bamadelli / Emerson  
· The construction of other interview teams was discussed whereby the interview panel could consist of undergraduate students along with the possible interviewers listed below.  Other names mentioned for possible interviews are
· Judge Cynthia Stephens to be accomplished possibly by Tahir and Dolapo
· Dr. Ronald Woods to be accomplished possibly by Stephen and one other member
· Phil Bowman to be accomplished possibly by MatthewS and one other member
· provided an update regarding the 6/17/2020 meeting which covered Teach Out & Global Dynamic on Black Experience and Teach Out recruitment effort, and possibly tie this to archival information.
· Meeting Attendees were MatthewC, Bryon, Lauren, and Ryan
· Arielle and Wayne would be available to provide a limited technical support capability
· Technology Services (JessicaW) and the II Communications team (RachelB, DavidM, and RaquelB) are ready to begin creation of our 50TH Anniversary site.  At this juncture, they require delivery of our material 
[bookmark: _2ctbbngmf1vf]
[bookmark: _8xhjyl60j2g2]7.9.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Dolapo, Tahir, Arielle, Elizabeth, Bryon, and Wayne (note taker)

Meeting notes: 
· Updates
· MatthewS and Dolapo will meet to coordinate the development of related 50TH anniversary material
· Tahir and Timnet’s video project is nearly complete
· MatthewC will try to obtain permission for us to use the BAM I link
· Bryon reported that the teach-out on “Police Brutality” is live

Tahir  and others talked about "Undermining Racial Justice" by Prof. Matthew Johnson prof. of History at Texas Tech?
·  The book is available in our library online and is a damning critique of U of M and its failure to adequately address racial inequities faced by black students over the decades.   
· Johnson also has a 5 minute video on the BAM strike using footage from the Bentley on his twitter page.    
· He also has an entire website dedicated to the history of BAM, again, using materials found primarily in the Bentley archive.
· The Website: http://www.blackactionmovement1970.com/bam/index
· The Book: https://www.cornellpress.cornell.edu/book/9781501748585/undermining-racial-justice/#bookTabs=1
· The Video: https://vimeo.com/399150949
 
Bryon shared the following link in the chat window on the Police Brutality Teach-Out: https://www.coursera.org/lecture/police-brutality-in-america-teach-out/ryan-henyard-welcome-to-the-police-brutality-in-america-teach-out-HpPQ1

[bookmark: _7fjhyzvgmv62]A Meeting was not held on 7.2.2020
[bookmark: _3nqmwuauzzh2]6.25.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Dolapo, Tahir, Arielle, Bryon, and Wayne (note taker)

Meeting notes: 
· Updates
· MatthewC reported that LSA Marketing is ready to support our effort
· Tahir provided an update regarding History Makers and the Sudarkasa video project 
· Tahir also briefed the Johnson Book and Video project and its possible relation to our 50TH Anniversary project
· Bryon briefed the July 6TH launch and follow-up completed to connect MatthewC with key project elements for community ideas
· Dolapo provided an update on her ongoing Podcast script development -  Finalizing phase is in progress
· MatthewS invited ideas irt our last meeting input
· Pre 60s Black Business district
· Booker T. Washington and possible visit to UM
· 
· MatthewS will connect with MatthewC and EsheS regarding activism, Kerrytown, and economic development
[bookmark: _1lqhny6oygxd]6.18.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Stephen, Dolapo, Tahir, Arielle, Elizabeth, Bryon, and Wayne (note taker)

Meeting notes: 
· Updates
· Bryon and MatthewC provided an update regarding the 6/17/2020 meeting which covered Teach Out & Global Dynamic on Black Experience and Teach Out recruitment effort, and possibly tie this to archival information.
· Meeting Attendees were MatthewC, Bryon, Lauren, and Ryan
· Wayne briefed the 6/12/2020 web creation meeting with members of the International Institute (II) Communications team and refined some of the procedures for delivering the finished product for upload
· Technology Services (JessicaW) and the II Communications team (RachelB, DavidM, and RaquelB) are ready to begin creation of our 50TH Anniversary site.  At this juncture, they require delivery of our material 
· QUESTION: Do we want to associate any specific colors with the website???
· FOR ALL CONCERNED, If you work is ready for upload to the 50TH Anniversary webpage, please report it to Arielle to facilitate our ultimate delivery of the product to the web development Team
· UJIMA audio transfers are back on track. Zoe has checked-in for project work
· Tahir and Timnet continue their work on a short documentary video
· Dolapo is continuing her work on the Center to Department transition
· Dolapo is also continuing her work on leadership profiles
· Discussion Points
· Alumni Engagement with network/Community possibilities
· Multi-voiced, contemporary look at racial justice around the globe involving current and possibly legacy faculty as guest speakers
· Video aspects could be explored as complementary material
· MatthewS talked about his Political Economy related project and changing the scope of the work to Black Collectivism or Racial Capitol to broaden the scope.  MatthewS stated that some curation support may be needed
· From the chat window, On the subject "Political Economy" we can look at "Racial Capitol" a phrase coined by Cedric Robinson and expounded on by Robin Kelley both U of M legacy faculty
· MatthewC talked about KellyA’s project work and notable UM visits by one or more of the following: Frederick Douglas, Carter G. Woodson, Booker T. Washington, and W.E.B. DuBois
· Explore the possibility of adding more faculty profiles to our 50TH page
· Explore the possibility of adding oral histories that involve our Alums and Faculty
[bookmark: _886jonvvjbvm]
[bookmark: _jhwyag48paqg]6.11.2020 Meeting Notes
Attendees: MatthewC, Ryan Henyard, Dolapo, Tahir, Arielle, Elizabeth, Bryon, and Wayne (note taker)

Meeting notes: 
· Updates
· Wayne briefed success of Temp hires for the project
· Wayne briefed the 6/12/2020 meeting with members of the International Institute (II) Communications team and the planned lash-up for the web work involving elements of DAAS, Technology Services, and the II Communications team. Tahir, Dolapo and Arielle expressed an interest in participating in the upcoming meeting
· Dolapo briefed the ongoing Director research project
· Arielle briefed no Ujima audio completions occurred because we received no student effort during the past week. 
· Tahir contacted the Bentley and was successful in obtaining approval for 
downloadable access to facilitate work on the film project
· Tahir, Timnet, and MatthewC will meet next Monday to refine their project work
· Discussion Points
· Ryan briefed the Faculty/Learning experience: Teachout and making substantive change in the areas of Anti Racist, Social Justice, and Global perspective
· MatthewC talked about Black Lives Matter needs me too
· Bryon talked about pulling Alums into the project area
· MatthewC talked about KellyA’s article regarding history of CAAS/DAAS and the African Studies Center
·  and DAAS, TWe were not successful in retaining Helen for our Summer web work. Helen’s seasonal leave will be in effect until her August return.   Consequently, we will need to employ a plan “B” for support
· Action items Beth will look for an opportunity to about Sadarska works from her family
[bookmark: _i0dtuhm4lczs]
[bookmark: _mrwgw4tdrrrw]6.4.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Stephen, Dolapo, Tahir, Arielle, Elizabeth, Bryon, and Wayne (note taker)

Meeting notes: 
· Updates
· We were not successful in retaining Helen for our Summer web work. Helen’s seasonal leave will be in effect until her August return.   Consequently, we will need to employ a plan “B” for support
· JessicaW of Technology Services has been contacted
· RachelB communications for the International Institute has been contacted
· Plan “B” will employ the structural architecture Beth communicated earlier
· Beth would be called upon at various times to quality check placement of materials that could be viewed from more than one perspective
· Several pieces are ready for upload (Arielle)
· Discussion of web content - Explore the possibility of creating a “Harold Cruse moment” and possibly others on our developing web pages. 
· Potential collaboration with Academic Innovation on content development responding to and/or Black life affirming/healing given systemic racist violence/murder
· DAAS generated idea development OR
· DAAS contribution to Teach-Out on Police Brutality, Ryan Henyard Academic Innovation staff to join and share re: opportunity
[bookmark: _8f7rzwugfi0z]5.28.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Stephen, Dolapo, Tahir, Helen, Arielle, Elizabeth, Bryon, and Wayne (note taker)

Meeting notes: 
· Updates
· First of 7 film clips have been uploaded in Ujima section
· Research Podcast by Dolapo are forthcoming subsequent to MatthewC & Dolapo collaboration
· Charnae Williams will possibly be brought into project
· Tahir’s Video project: MatthewC, Tahir, and Timnet will coordinate a meeting to chart a course forward
· Action Item for everyone - Start to think of a metric/vetting process for works to be approved and included
· Discussion of Web presence (Beth Led): Explore the possibility of including 
· Alumni, “Faculty and Staff members” appreciation links
· “Black Life” or “Black Struggle” section
· Playlist of music clips(Stephen and Arielle)
· Exhibits
· Arts and Culture
· Classes/Courses over time
· Next Meeting Agenda - 
· Review Tahir provided clips and comment 
· Bring ideas to next meeting 
[bookmark: _1eea2hw97nor]5.7.2020 Meeting Notes
Attendees: MatthewC, MatthewS, Stephen, Dolapo, Tahir, Helen, Arielle and Elizabeth (note taker)

Meeting notes: 
· Three major topics for discussion 
· Letter for delay of celebration-Matthew C will compose by next week’s meeting. Looks to create three paragraph letter to describe the delay, offer news about online presence, announce Evan’s passing
· Summer research
· Updates
	
· Arielle-Ujima exhibit online presence is moving forward with text information being recorded by Zoe and Kai to be uploaded, Beth will contact Solomon about video link
· Beth- working on photo gallery with dual purpose: archive for academic record of historical record and memory sharing for community 

[bookmark: _13t0xax55634]4.2020 Meeting Notes
Attendees: MatthewC, MatthewS (Stehney), Elizabeth (note taker), Wayne (note taker), Stephen, Dolapo, Helen, Arielle, and Tahir

Meeting Notes
· Updates
· Dolapo - Met with Angela.  Currently awaiting some unit transformation information from Angela.  Intends to contact James Jackson next.  Has contacted Bryon for additional  insight
· Beth - UJIMA document review almost completed. Will send/share project work with all concerned.  Currently, conducting a photo review to capture/archive relevant images
· Helen - ArtMoi has some similar features to wiki based content, but the features are currently not tied to our web pages.
· Has some  
· Projects in Progress
· Summary and Action Items
· Priority is for the creation of an internal drive and a naming convention
· Arielle - will implement a working Team Drive and an Archival Drive.  Construct and layout will be driven by the types/categories of information being processed and stored.
· Everyone please add types/categories to the Drive Guide Draft 	Comment by Arielle Chen: +mcountry@umich.edu +mstehney@umich.edu +ecnirp@umich.edu +rdollyp@umich.edu +smward@umich.edu +tahiru@umich.edu +tgedar@umich.edu +bmaxey@umich.edu
_Assigned to Matthew Countryman_
· MatthewS - has some archival (wiki based) experience and will look to share some of his knowledge at a future meeting to help facilitate our storage discussion.
· MattewC - Future Goals: Photo Gallery, Document Gallery
[bookmark: _ahmepy34u5zl]
[bookmark: _rvjtjfm8lkn6]4.9.2020 Meeting Notes
Attendees: Matthew, Elizabeth (note taker), Wayne (note taker), Stephen, Dolapo, Helen, Arielle, and Tahir

Meeting Notes
· Updates
· 50TH scheduling date determination - The September 2020 timeline has been pushed/postponed to a date TBD, with strategy development to come.  The group will be looking to stress online messaging aspects
· Transcription - Tahir briefed and subsequently shared access to DAAS archives maintained in the Bentley.  Wayne will contact DAAS office assistants to see which of them might be interested in our remote work opportunity.  Tahir and Wayne will collaborate to assign files for transcription.
· Podcasts - Dolapo’s work on “How CAAS became a Unit” is ongoing.
· Web and Storage - Helen has established web/ITS contact.  Helen will collaborate with the contact to perform a specifications review and provide feedback at an upcoming meeting
· ITS Examples
· UMMNH "Museum Memories"  https://sites.lsa.umich.edu/museum-memories/
This is where guest submitted memories  https://sites.lsa.umich.edu/museum-memories/share-your-memory/
· https://sites.lsa.umich.edu/stats-50th-anniversary/ - Stats 50th 
· https://sites.lsa.umich.edu/teach-in-50/
· General info on all lsa wordpress sites https://sites.lsa.umich.edu/
· Exhibition - Stephen and Beth will complete rewrite of posters to facilitate future voice recordings of the resulting material
· Projects in Progress
· Digitization Project - Wayne has been in contact with Priceless Preservations.  When business returns to normal, material delivery will be coordinated to begin the digitization process.
· Summary and Action Items
[bookmark: _g7sxgmknq4br]
[bookmark: _3th0pnblwe3b]4.2.2020 Meeting Notes
Attendees: Matthew, Elizabeth, Wayne (note taker), Stephen, Bryon, Dolapo, Helen, and Arielle

Meeting Notes
· Updates
· Student Funding - Funds are available for 300 hours of student effort.
· Website and Storage - We contacted Sean Green but did not learn much, primarily because Sean has been slow to respond.  We are taking a different tack and are reaching out to nancy Herlocher for website ideas
· UJIMA PPT - We will keep the Gallery exhibit version “as is” and use it on the DAAS webpage. However, some of this will evolve because we intend to continue with editing  for the online program 
· Wayne briefed the Wayback Machine; details provided in the last meeting notes (below)
· Projects in Progress
· UJIMA Project - 
· Poster updating - We will continue with editing  for the online program and eventual archiving.  In many instances, quotes on the existing PPT are not clear; so, we will edit and employ a combination of strategies to add clarity: quotes, paraphrasing, etc.  
· Imagery - We will place some of the imagery pieces “as is” up on the DAAS site. We will also use some imagery for insertion/reinsertion into existing and archived images
· Transcription - 
· Tahir was not present to answer some crucial questions.  We believe the material in his possession is already in a digital format but will need him to confirm this.
· If the material is confirmed to be in digital format, Wayne has been in contact with some students who may be interested in doing some of our transcription as remote work.  
· Timeline - 
· Will DAAS, UJIMA, and National/International Timelines be concurrent
· We are still exploring the various timeline development options
· Construction of Concurrent timelines can be a challenge.  We may need to prioritize our construction effort
· Oral Interviews - Accomplishing interviews with the elders, Zoom is a good optioninterview 
· Summary and Action Items
· Wayne will contact Priceless Preservations to inquire regarding their ability to transfer some of our magnetic media (VHS tape, cassette, reel to reel, etc.) to digital format.	Comment by Wayne High: Wayne will contact Priceless Preservations to inquire regarding their ability to transfer some of our magnetic media (VHS tape, cassette, reel to reel, etc.) to digital format. +highwayn@umich.edu
_Assigned to Wayne High_
· All participants ponder, “What is the latest point for us to plan to do something in September 2020?”  This will be the lead off topic for the upcoming Thursday meeting
· All participants, if you have a topic for discussion, please send your agenda item to Matthew by noon (12:00PM) on Wednesday, April 8, 2020. 
[bookmark: _4xs9upt0ya0j]3.26.2020 Meeting Notes 

Attendees: Matthew, Elizabeth, Wayne, Stephen, Bryon, Dolapo, Helen, and Arielle (note taker) 

Meeting Notes
· Updates: 
· Website- emailed Sean Green for website assistance 
· Website will be for 50th at launch then morph into DAAS History website (celebrating 50 years and carrying the legacy into the next 50)
· How do we want this to be built and housed? 
· UM owned system or custom-built website? 
· Need for support from a web developer for a custom-built website that can allow for the desired features
· Goal Launch for website: September 2020 
· Storage- need to think about what the needs are for the storage system 
· Who is it for?
· What functions does it need? 
· How will it be integrated into the website? 
· How will it be maintained? 
· Proposal: For the team storage system, suggestion is to use a Google Team Drive for collaborative work (i.e. google slides, documents, sheets, etc). Once items are completed/finalized they can be moved to MBox where they can be stored for virtual checkouts (i.e. research).
· Curation & DAAS Timeline- due to program restraints, content may need to be grouped by decade 
· Each decade would have a section on the timeline and then links to “see/learn more” to go into greater detail of key figures, dates, and works of the decades leading up to the creation of CAAS, the transition from CAAS to DAAS, etc. 
· Matthew’s vision for this timeline is for it to be ever growing and expandable. We will start with the materials curated by this team and then continue to grow it, eventually adding a community curation component. This website should have longevity and serve as an archive or the legacy of DAAS 
· Questions posed: 
· Who is the initial audience? 
· What are the storage needs? 
· What are the archive needs? 
· Community Curation- component on the website and/or Shared Drive/Folder where people from the community can submit photos and pieces to be used for 50th/History of DAAS Website
· Launch in August before the big launch? (*Need web developer input to ensure deadline met) 
· Backend storage for the working team
· MBox or Google Team Drive was discussed.  For reasons related to better security/access controls, MBox was selected as the backend storage
· Projects in Progress 
· Timnet and Tahir are working on a video project - projected to be ready in 3-4 weeks
· Dolapo is working on a podcast that will describe the process of CAAS becoming DAAS
· This will likely involve interviews with key figures and people who were there to witness the evolution 
· Digital GalleryDAAS Exhibit is in progress. Matthew wants it to be incorporated into the 50th website (potentially as the launching point for the website
·  Posters need to be reviewed and edited (as needed) in order to prepare and launch online exhibit 
· Action Item: Working Team members will read and edit history slides before the next group meeting (April 2 at 1pm)
· Click here for Gallery Poster Slides
· Digitization of Music/Audio: No update at this time
· Slideshow of Photos of DAAS Art Collection: 
· GalleryDAAS Student working on ppt for the screen in the conference room (and potential use on the website) 
· Photos of artwork and full DAAS Catalog (full resolution and details) located in DAAS SharedDrive 
· DAAS Archive/research database for public access
· The website must be compelling for the initial audience and then accessible for research purposes (may be developed at a later time)
· Closing Summary & Action Items for next meeting: 
· Review storyboards for gallery by next meeting
· Think about the features/content of the website
· Wayne - Contacted Technology Services to learn if access to the old African American Music Collection’s website was still available/possible.  The website was deleted; however, the following url (http://www.umich.edu/~afroammu/) can be used in the "Wayback Machine" (internet archive) to view snapshots of the website dating back to 2001. 
· Arielle will send distribute meeting notes and create shared storage space (Mbox) for Working Team use 
· Continue to think about lines of communication and ways to keep everyone informed of the work we are doing
· Next Meeting: 
· Provide updates on various projects 
· Web design 
· Discuss and finalize gallery storyboards 
